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Organizational Structure Fundamentals
An organizational structure reflects the role relationships and distribution of the functions in your business. It also presents the hierarchical authority levels. 
An effective organizational structure will meet the following conditions or parameters, among others:

I. Full representation of the key functions or groups of functions, i.e. scope
II. Promotion of efficient internal control and impact or speed of response 
III. Fostering synergy of skills, expertise or knowledge aligned to the core function or service areas, i.e. promotion of homogeneity.
IV. Limited span, i.e. not many staff reporting to one person (ordinarily between 5-7, with a maximum of 9 persons reporting to a superior)

If you need help in organizational design for leadership and high performance, visit odynergy.com (http://www.odsynergy.com).
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